
 1 

APPENDIX A1 
EMPLOYMENT COMMITTEE –5th March 2015 

 
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 

 
 

Action Plan  Date Approved Outcome 

A&C - Communities and Wellbeing Phase 1 28/04/2014 8 redundancies 

RES - Commissioning Construction and Hard FM 
Teams 

14/04/2014 2 redundancies 

 


